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CTION F O GIGANTIC TASK

Microscopic Analysis of the President’s Work and Play

HEN, on March 20 last, the Magazine Section of THE NEW YORK

HERALD printed “Through

President had been in office about a fortnight.

a Day's Work With Harding,” the
The article by Mr.

Hill was the result of careful study at first hand at the White House.
To-day the same writer presents in the accampanya"ng article a won-
derfully diverse story on the same general topic, but with the distuinct
and added value of much greater time for observation, and over a two
months’ period that shows how President Harding has buckled down to

the gxgsrmc task of handling the nation's business.

Its microscopic de-

tail makes it not only more interesting than the first story, but infinitely

more valuable to HERALD readers.

By EDWIN C. HILL.
Special Correspondence to Tur NEW YOork
HERALD.
Copyright, 1921, by Tue NEw York HERALD.

New ¥ork Herald Burean, )
Washington, Id. O,, May 21.

RESIDENT HARDING has been “on
the job" ten wepks—time
enough to set in motion the princi-

pal projects contalned inm the Iepublican
prospectus, along with a few benevolent
schemes of his own devising; not tlme
enough to warrant oracular conclusions as
to the breadth of his statesmanship, the
scope of his vislon or the likelihoml of his
guecess in doctoring the prosperity of the

country to normal health,
L

It might not be a bad idea to think of
Harding as a good, conscientious, syvimpa-
thetle general practitioner (with no claim
to belng a speciallst) sitting at the hedside
of a patient, whose temperature Is sub-
normal after a spree which
hob with stomach, elrenlatory system and
nerve centres, The good doctor is known
to possess a lot of common sense, u great
deal of human sympathy and a trace at
least of the “royal touch,” that singular
virtue of rulers which, according to tradi-
tlon, enabled them to exercise ills by a
kind of laying on of hands. Dr. Harding
has already taken from his handhag, with
Its rows of labelled tubes, certanin specifica
thiat should he beneficial to any <iek per-
o, and he f= intently studying the pa-
tlent’s svmptoms to the end of hitting npon
special treatment,

about

has played

The eirenlatory system (the ralironds)
hothers him. He ftells his friends that If
Unele eonld get his hloml running freely
other distressing ailments would he very
apt to disappear,  Then there is the stomach,
which is not giving very good metahollsm.
The body is not getting the quality of
nourishment It needs or that It 1< really
nsed to. Something has to he done to hulld
up the stomach, which s the conntry's pro
iietive eapaeity. Then, too, the nerve cen-
tres, communications by mall and through
the alr, are run down, Dr. Harding has a
number of speclalists In these matters to
nsslst him-—Dr, Hoover, very noted for sue
cessful methods to enrich Blood; D, Hays
nerve specialist; Dr,. Hughes, cerebral spie-
clallst. But the responsibility for getting
Uncle upon his feet can't he divided.

- - L

The P'resident comprehends this anid the
people seem to understand it very sympa-
thetically, prepared to follow the (reatment
very patiently. The people seem to he pre
pared to extend to the physieian nll the
time he needs tn met his cure under way.
The country seems deltherately tn have
erented a reserve of restraint and patience
in Harding's case—n reserve that may con-
celvahly lasi several years withonr heing
exhnusted. Certalnly few Presidents hegan
thelr work in the kind of atmosphere

of affectlonate confidence that Finrding
breathes dnfly. It Iz hard to recall an
instance of such genernl willingness to

bridle partisanship and close the teeth upon
eriticism, Tn Congress, especially In the
Senate. there are Irrepressibles among the
vanquished that remind one of envotes efr-
eling a camp In the nighttime and uttering
nllulations of regsentment heeanse they ean-
not gat at the bacon and beans. Rt these
don't count for much In the genernl scheme
nf things, except to make folk grin.
- L -

The country is with its Chief by a bigger
majority than !t gave him last November,
if the varlons means of Interpreting publle
gentiment are stlll rensonahly trustworthy,
They realize the elze of the Job he has
tackled. They renllze, that It Is not a
foh that can be completed In o few months
or even in a few years.  Apparently all
the people expect from the President 1=
that he shall make a =ensible beginning
along practical lines, They are ohserving
him keenly rleht now to gee whit he does
for a heginning, to gnuge the trend of his
mind, to wateh hls wavs of dealing with
eonflleting gronps of opinfong, to nate how
he ean handle ecerfaln gentlemen In the
Senate who are made ont of what the
French eall “feres stuff.,”  They are for
him. They want him o win. They are
betting on him. They seem to like the eut
of ha 1th. FEvervthing he dees Interests
the people—the most telvinl thinge  Thelr
interest In Bim and In Mres, Harding I8 a
vorardone thing ernving enormons amonnts
of food.

tiwy,

The President and Mrs, Harding have

Ten Weeks in the VWhite House Facing Problems of Infinite Importance Have Not Marred His
Kind!y Spirit nor Ruftled His Critical Calm---Evidence in Plenty Chief Executive Has a

Dangerous Fighting Side 1if Occasion Demands, but His Strongest Factor Appar-

ently

“The good doctor is known to

posed for more “group” pletures in the
short tlme they have been In the White
House than have all the ‘other Presidents
and First Ladies put together in the same
length of time,  Motlon pleture “news re-
views," the newspapers, magazines,
ties of various sorts ineessantly appeal for
photographs, and the IHardings ure im-
mensely complaisant.  Mayhe thelr respon
siveness will wenr out some day, but up to
the present (hey have never refused a re-
quest where complianee was possible, and
they have submitted to some very norenson-
uble requests,  They hive hedn “shot at™ s
often that doubtless they conld dine under
an  uninterrupted  bombardment  without
distress,

SO ie-
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In this matter of posing for pictures the
President and Mrs, Harding simply follow
a line of reasoning they hnve taken ever
since Will Huvs chueked over the long dis-
tance telephone, on the night of May 2:
“You're In!" ‘This Is that they actnally
helong to the people, They very qulckly
percelved that the price of the Presidency
Is the surrender of privacy. They preparved

to give themselves to the people in most of
their visible aspects.  They were —are-——
hopest aml sincere gbhont this,  There is

no bunkum about 1, In the cnmpalen there
was a lot of =illy talk about Harding being
a kind of "stuffed shirt.” 'This wus a not
very elegant way of snggesting thar he was
moerely a imitator of really
men, with nothing much himself in the wity
of originality and foreefulness, 'This talk
of was all drivel. Whatever his
actual capaclty may be—and time and stress
alone will demonstrate that—he s dis
fipetly nor an Imitator of men. He is en
Irely himself for whatéver that is going
to turn out to be In history., He lhas his
own ways of thinking and doing. He ecan
he as stubborn as a Mlz<ouri muie or as
pHinnt willow wand agalnst or for
propositions he has thonght out for him-
«olf, or as instinet guldes him.

comely grent

COLIrRe
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It these rundom comments It mar not be
Improper to state that a good many months
of observation on the part of the writer
lends to the concluslon that Warren G.
Harding Is and Intends to be hig owin hogs—
Mrs. Warren (i, excepled.  Any  Senate
ollgnrehy that attempted serlously to con-
trol the decislons of the Presldent would
recelve severnl thonainds of the shock nnits
that Mr, Volta gave his name to. This fact
Is wery thoroughiy comprehended in the

possess a lot of common sense.”

cheerfully all night to get it completed In

time. As they say out in Ohip, “He's a
horse for work,” but he likes to work in
his own time, as the moml hits him. The

P'residlent is something temperamental for

the section of the country that produced
him,
L] - -
Hud not desting edged him into news
paper work and politics he would have

mitile a first eate sportsman, man of physi
cal netion,  There's a good deal of Roose
velt about Harding, althongh the
ment may surprise many folk, He
to be out of doors, to give his big healthy
body a chance. In former years when
lie was lighter footed, he used to wleld a

s<piite

livis

mean racket gt tennis, but now that he Is
gotting toward the 200 pound olass the
strenuosities of this ganme are more than

his phystelan wants him to essay. Golf 1=
hig speed-—n long, leisuvely . game, requir
Ing not so0 much agllity or violence, He

doesn't like hunting, beciuse he does not
like to KITl things, He's a tender hearted
pergon, this President of ours, and I have
actually seen his eves fill with tears at the
distress of a4 mongrel dog In the streer that

had been ran over by an automoblile aml
that limped forlornly doangling a broken
paw. A dog of hls was polsonsd years ago

by something calling itself human, and if
he eould have found the thing who spread

the polsan he would have heaten Its face
to Wlue pulp. He sald he wonld have done
i, il anybhody whoe knows him  never
wonld doubt elther ipclitntion or com-

petency.
- - -

Harding 12 a he man and & serapper when

eurioms

pugllists eall

renl oceaslon demands, 10 rather
to consider, hut he hos what
the “fighting face.” It's an expression, not
a type of features. It's the concentration
of fierce and Indomitablo puarpose
upon ordinarily mile

It's the look that

<timpwel
human ecounteninees,

goes back to the Later

Paleolithle and to the perlls of the first
true men—the look, with clinched jnws, sot
lips and deep set blazing eves that even

old Sabre Tooth foundg disturhb
ing In the pit of his stomanch as he faced

strongzely

the new, determined creatures gaarding
thelr holes in the rocks Get Harding
mad-—and he enn rmnd, the kKind of mod
that good men are sometlmes ahsessod with
when things g0 unbelievably, stupidly
wrong: the kind of mad that ennsed Wash

Ington to damn St Clair’ the kind of

man that used to make Colonel

® QYOS

Hoosevelt

“He can be as stubborn &s a Missouri mule.

Senate, 4= Mr. Borah mournfully admitted
the other day in answer to some hectoring
on tha patrt of Mr. Harrison of Misslssippl

Harding 1s not indaolent, as Washington

wns. Hpe llkes o work. But It !s not
cspecially easy for him to start werk, He
always gets things done, bot he avolds

heginning some of them unt! he Iz In fust
the right creative mood=—then siam bung
energy till the Joh Is done. In eampalgn
ing for the I'residency he never wrote out
n speech untll he had to do so. He put off
preparing his Insugural nddress until nlmost
the last moment, In all these Instances he
knew pretty much what he wns golng to
«ay and how, but he finched from the con-
centeation of buflding out the structure
with worids, He might put off a task all
day, but he would work furionaly and

sinm his fist down upon the

White House stwly and tell a eertaln group
of Senntors to go to—woll, somewhere olse
e

Foward the close of he caompaign o«
erack braln boblwal up to spicend  abisurd
hut malevolent <ipwder touching the name
af Harding. 1t mode the vietim =0 mad
that he wanted acilon.  He reacted in the
nld., ]'\1"|nlIT|H‘ 20000 yenr-restod] way Hi=
instiner was o fight, to get a grip on this
poleoner and beat him ap.  If he had ha!
his wiy he would have seized a chanee 1o

meat the slanderer in the street for a hify
hang settlement. It took some persuading
to talk him out of this perfectly homnn
intention

When he gets his concentration sgoing he

Is the Ability

hecomes extraordinarily
lie I dining,

intent on whatever

work or play. A= long s mat-

fers are moving smoothly the President 1s
apt to toke things easily. I his work =
zolng well or If he is nhead ot whitever

Same he may be playviog he doesn't strain

Wm=elf. Me moves o an effortless sort of
way hothe mentally ol physically,  There
& much e ahont the man's expressive
ness,  Bot when there are obstacles erop
o ap bu work or the other fellow 1= ahead
of him ot play. a new Harding rises to the
surface.  One gets a glimpse of that figly
ing face, The gentle, amiable curves hardm
Into lines Juw sets Ike zranlte Fyes
seem to recelde into thelr plts and o ke
onn o kil of ‘menacing glare. Museles
tighten, The will to win Is at work. Even
in such lnconsequentinl performances as a
game of shufMeboard upon the deck of
ship T hnve seen the DPresbilent (display just
this tendency o harden into fierce effort
A man who caught that glare one the re
murked: “He'd be o bad man to cross if
he really zot mad., I wonldn't want the
joly, —Np. "
. . L

Such redctions are rather rare,  The
Presldeat doestr go around adlsplaying his
“ighting fuce Very much to the con-
tenry.  He Is (he politest of mien With
nll respect 1o amd for the Middle Wesr aml
to northern Ohlo, his arbanity s remark

abile for the part of the country le sprang

from. His polish s not a2 common trait in
that region. He has the soclal gift highly
developed, and one of hls grentest pleas

ures is in arranging small compunies of
congeninl companions indoors amd out. He
lkes to be with his “buddles” as he calls

those men whose companlonship his worn
well, Among the gentlemen who enjoy this
honor are severnl Senators—Fred Hale of
Malne, Joseph 8. Frelinghuysen nf New Jer-

sey, Davis Elkins of West Virginia, Albert

“Golf is his speed

Interior, Is
thoueh
il
st na

vk, now Secretary of the

another of the President’'s pals,

Is a songht-for

o dffnirs of

whole Administration

Fall's Importance In this respedct
- - .

sl
Fall
trusted
hivly  In
matehing

wen more-—lie

connsellor

the v

win ut whatever
shoMebonrd
thiat he tnkes

President likes to
golf, auction bridge,
il In the sense

I'he
W plays
He's o

i
elealt

smilingly nlways
words of compliment for his vietorious
but at bottom it annoyvs him o
second He's 0 very com
He likes to miteh
wits nginst the skill and
hers, good, open, clean fighting,

ing or gouglng or hitting under the helt

versary ;
come out
petitive

L=t

ferson

vl nt his games he 19 very frank—unusu
illy =0, T think, for persons regariled
gre I'hint is, he is honest enough to tnke
open, hearty satisfagtlon In his sucooss
pil in the methods used to galn =uce
tlie strategy. There Is none of the

rite ahout him. At the same time lLe I8
equally frank In condemning himself
errars that may have lost the gime Ihint
wh< a bonehended plece of business I
have heard him say of his own tlos
Hharding knows his Hmitatlons ss well as
any man o placed ax he can ever frank
estimnte them He doesn't start In witl

v nothon thit he s a sgupermar He
loeen't stnrt In hy advertising that he =
the =nle reposilory of the genius of his
Pt s He =eeks for advice, and In the
campnlgh ind  more  importantly  in the
first ten weeks of hiz Preslifency. he hns=
digpinyeil  perfect willingness ton take [t
Witness the upstanding Charles E, Hughes
who [= very much the Seecretnry of State
nnd who distinetly I the President’'s ad
viser In mntiers af forelgn pollcy, the Pres
fddent's nidviser at the Preslident's so
tian

. . -

There's nothing petty ahout the twents
ninth President of these vory mueh Uniterd
States HMe =ays That power, government,
responsibility are not only hig enongh o
many men, but absolutely deémand the bes

mdgment of many men. For him there
be none of this solitary agony bu

Inoeas

to Get the Best From

Others

*“His mind doesn't run on a single track.”

e doesn't dnted to put on a toga ad senseless strikes and lockouts Impossible,
ascond to o mountaln top, BlLwd awd deaf to he would consider his work a snccess, a
hints anmd sadviee from the conunon hepd,  very gredat success, He hos intimated that
Not he. Thut |s wot the way he gotanbead o thls writer on more than one occaslon,
in the world, His mind doeesn't ran on 4 e T

single travk, us he sees it. He keops it in Harding s both materialist and idealist.
a roundhouse, where there are many i ks This {s merely using a mouthful of words

trunk-

diverging out to convenlent, sensihl to say that he 18 a very practical person,
Hpes of thought and procedure,  He would  Gefinitely  sequainted with the life going
he antoyed If tssociites didn't go to him o aronnd him and with the ‘-lm'[ﬂn arnsl
with suggestions, o the dden of saolilidng winral desires, fenrs, Jovs and tronhbl! i
or disconranging such alds wonld never his fellgw men et n person who ,'----u-
oceur to him,  Friction may possibly de-  hevond the preseut duy nd deende
velop o the Harding Cabloer. bt woll't even  hevonil w hinndarles of his  dwa
b hecunse the  President  i= “upstage”  eoauntey towand Iefter day ol mare
which Is to say bunglioy or =supercilons I equallize]  hmmoai n Tes He |=
the reception of =u 1 e < heenuse he knows that the har
advice from o yellow dog if that dog hap fuets of 1ife pre not to be tucked In a oo
pened (o know something 1 hado't been able  ner aml palated ovar by thinking love
tor fodd out™ he sald one thine thonghts alone. To get any sort of iden
= = e latle accomplishiment horse sense has go!
He tukes advice In larze doses at least  to be used and the hard and fnst facts of
twice a week, for the Cabipet meetings on human e taken into account. Hardlng
Tuesilay aml Friday are essentinlly meet nndonbitadly wonlid hove made o better deal
Ings of “best milnds. His Cabipet Ministers  enll<tlcilly ns well ns materially if he
do not sit about the long tabile (o the ateltad I ant In ot Ver=allles. Here {a another
of lnferlor men that dare not speak up for resemblance in o hroad sort of way to the
fear of being sat upon. Ilis Cabinet Minis.  late President Rossevelt, who llked to look
ters ore not ke small Loys, timld in the things straight in the face. It wonld he
mpossible for Hording to ride a hobby to
denth ond his own .»f‘-unat!nn simpl;

He

] In sensed] lte Impossit
f pecomp he wonld not waste time
due to othe rtant matters in tryinc
whistle tlide
- - .
Thiers l
Hat Flatding
e Y nint b
f Well COrTel
It wps 1 T .!“ it .||I Tl
i+ I rkn qnlck nt
Fdva,  vemrknbl vift of comprehension
Bt hie bebithnlly takes his time at reflec-
1 vee him Hsten to A
resetiine af  tencher Ihiey ([0 i pr with 1 1 ulnr degree o'
paresd toospeeak their ks aml b ¥ %% an e wits Iater, when
i, If necessiry. Ui iposed thint trare of the mat-
Hughes or Hoover in the ' tor peissed | nind, 1o recur to
mwen, B :"I}'||l"'l'-'|.ll AR TS v | ] It -I'I_ ;': for 1 N ol stnted
aies up—raliromds, Yap ol Tie vith 1l nEw tion he
a==acintion of noatlons I torx ken h 1 ¢ He “oets
homest opdndon ' Prestdent (R0 1w 1 o rine ta an
Ie prepared to geesile MOV \ppraxi 1 this Mo Prosidm hnz n thoors
ntes e own views oy o tens themn to  that o i | trouble of the
s it tor onclusion. o i ¢ vary deli SO | it o
tee notlons f CXGCHE Y (B t i " | Hi= [ i
permit Often he 18 o kind « rhitrato him thnt the unex
in Cabhinet disputes, for hite the ten e o nige th hannens
partment heads are W it azet i i e I U t
harmonious, sympathet dmin'atratio 218 tin s pnssihle to gl
there are strong personalities In the ot ' i ¢ Lrnovy 0 M
They cannot always see things the same i i f rapidly onong frm
way. Some of them are ussl to expr T i vhi 1nt
ing themselves pointediy. Tlere is whi 1 1 not imperative, to “swait n bit
the President shines, fi 19 resn]yver . .
disputes he prohahbly 10 | o I Natlon
Witness his polltieal ) 1 the cour | i 198 bt 1
of a trying eampalgn alviee n nont s 0 Eo
- s “n Flie aen s
[n this loosely written con tntll e i
tealta nnd charnetoris b i he wa! 1114} 1
of matters thnt mny he Interesting to readl conld s 1f 11 or 4 gl
era of Tre New Yonrx TIonann, ho mavy I e 1 tronting and o i
presiumed to be highly srpsted In what — 7 e onndnese of thot advie
over the Presi og to 0 Foven ‘ ~ \
npression cann e o that W 1 Tl | {
nnslidere thnt i i !
the nntlon le h Fani | ‘bringin i 1l oot i
nen ot fhy H 1 i T
nnd ¥ intls i e | 0 1
n ane o sy ni AL nor "3 1ha ¥
o b Pl Trom 1w viory hnt " | |
He revenled R prlr r & n 1 kb T kn p +h cn
Presideney @ to make Anmerleans think het-  leadership of the world he fi 7 hellav
ter of each other nnd to wark toget In but | / . T T o to Do &
hetter spirlt for the good of thelr nim — 3 ny f @ ki
And he would like to oxm ] hn ] nd and thu
philosoph over 1he It ir nnt #ning | : g S IRR e
would like te play a part In making the P . s O
harmony of Ameriean elitizenship an In 9% 's
apiratlon and example for o8t of the  No somment ahout the Prosident ot ext!
warld Nothlhg paga N team  mnies rmed of 1 % od g
work, the helleves TPty the ; & i T
rourse of | wrinid onf "t ! -
floney he 1] it m ' T 2 .|| 1 PP
thetle relat % | vy enplial o«

create a feeling that would make bltier, Coniinusd on Fowih Page



